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AIVORANDUM TOR: Deputy Director ifor Intelligence

Devuty Director Hor Support

Deputy Director for Plans

Deputy Dircctor Lfor Scicnce and Technology

- SUBJECT : Completion ol the Catching Up Pnase cf the
CiA Historical Progranm
1+ The Agency deadlinc for the compliletion of the catcaing
up phase ol the CIA Histoxical Progxgm, 31 Decenmber 1971, is
rapidly approaching. Recently I rovicwe the progress made
to date to sce where we are at present “nd what the prosoectis
are for completing the Program by the end of December. Waile

thore are o number of histories in draft, awaiting revicw and
rovision, and a substantial number being written, there arce
too many still in the research stage, and Lfar too wmany thavt
are inactive. It is apparent that a greater effort will aove
to be made to complete the first phauo by 31 December.

2. Since last fall a momentum has been building up in TR
Srogram, 1€ this can be increased a very 1ittle and the cdrive
sustnined, Uh;ev of the directorates, aside from one or ITWo
nistories, will either meet or will cowme close to meeting the
cendline. In the fourth directorate the situation is less
hopeiul

3. It has been suggested that a anew and later deadline

for the compnletion of the catching up phase e established.

T would wrefer, nowever, not to do this. L vostponement woul &

cause o ranid decrease in thu momentum that has been achicvewn
niy througn great eiffort, and would delay the Program more taan
s really necessary. It is *mno"iurt, I feel, to complete t.uo
catehing up phase before retirement and other assignments have

renoved nOWLedne“ole and experienced personnel Also, we
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ave anxious to get started on the anext phasce ol the Mrogran -

che ongodngy navt that bcﬁinﬁ arcund 1965, Ve would ilice

At the planning this spring and b~<4“ wouls, in some wrcus,
fore the ond oi the yeua. Rather than change the dendiing,

I would hone that yvou would give uhO achicovement of tacsc

vrojects your porsonal atgceation.

il

C rt

Theo Historical Drozram nceds s
d aneh chiefs and heads of
ib

Lo 3

sorvicos, wado will assume the responsibility of sceing Lnut
writors are assigned to all n*bLO*ivo, that they have tne tinc
for rescarch and writing, and that susponsce dates arce so sct.
that they will allow the Historical Staff ond distorical Doards
ample time Lox review and cvaluaticn of manuscripts.

aff are cager 1O be

5. . Dyr. Thrmann aad the Historiceal St
; h ters and hlc“o:;cwl

assistonce as they can to wri
ers throughout the Progran.

25X1A9%a

L. &, WLZITC

Executive Dircctor-Ccompiroller

CC: C/ZxBir-Comp
Executive Registry
Chief, liist Staff
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